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Employee Service Consultancy

BNEERGER (B)) REXERZTICERRS - REBUSEAERE &7 BINEENEE
7 BIMEEMNEEE R - OGS BIEERE B S - ERIEI - ERIA - BEEERS -

Vital Employee Service Consultancy (Vital) is committed to creating healthy and vibrant workplaces by providing

employees from various enterprises with diversified professional services designed to improve their productivity

and quality of life. Our core services include the Employee Assistance Programme (EAP), on-the-job corporate
training, crisis interventions and management consultancies.
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Despite having to wear masks during the exercises,
the participants immersed themselves fully in the
corporate training programmes resumed by some

companies as soon as the pandemic began to
subside.
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SERVICE HIGHLIGHTS

More Enterprises Introducing the EAP to Care for
their Employees

In light of the growing concerns around the physical and mental
well-being of employees, enterprises appointed Vital to provide
telephone counselling services and wellness programmes for their
employees through the EAP. We have gained new customers from
various sectors, including The Hong Kong Jockey Club, Hong Kong
Broadband Network Limited, Fubon Bank (Hong Kong) Limited,
The Hong Kong Academy for Performing Arts, Langham Hotels
International Limited, Tam Jai International Company Limited,
World Vision Hong Kong and The Society of Rehabilitation and
Crime Prevention, Hong Kong. Last year, our counselling services
recorded an increased usage, with a considerable number of
employees expressing anxious feelings related to the pandemic.
This shows that our counselling services are playing a significant
role in providing emotional support to employees.
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By organising health booths and group activities on the Employee Wellness

Day for a corporate client, Vital encouraged the employees to prioritise their
physical health and stay resilient.
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Vital has prepared a series of articles for employees to
keep their spirits high and share tips on working from
home and protecting themselves during the pandemic.

e

7 5T

T ESAE

BREE 7 2

CFSC Annual Report 2021-2022 95



96

R{rREFnE HERSERIIN

RIHBREEZEZRES L - BOFRIRGH

SRNRNE  HEERRRIBEHERN S
LRE - ERIERIER  RARBALESR

FRBERIOSNEEE - TEBREIR
REM—IEAOEIEEEEE | [ERm
F—RBHRERTEE] [FEAEZEM
K [HEFUl Gear 8B 2L | &+ KB
DEEINAME LR ETT o AN - BPIERE
TERENEXE  RMANRFPHZ@EEMT
BB - PEZEREENNERE

/\/Jt\ﬁt

SISE B AR AR T 2 i
ﬁ;ﬁi/ﬁ%ﬁmx&}\ﬂmiﬁ °

BREETEM

Emotional management and healthy living were
popular themes at our corporate training events,
most of which had switched to online delivery during
the pandemic.

BEREMNAI —BSFLRNAE
O]

SELERN Eﬁyiﬁﬁi_k‘ﬂi&ﬁ&b%@?&m LB
- BHEXFRETAEFHSEELE
f%&%ﬁﬂ—%iiﬁﬁﬁ%%ﬁyé
HEFME 600 2 EE K I0FIIATHEES -
T P8R 5 5 F A B I - AR ERFR
FHORANE L - AEERER Tk
REWATTHEERTHBNERERESE A
BRI EERFEEN ARG - €5
WEAZENE A EPRBEER  UBFFESR
ERATR - BHIREASEHERAEEBLE
BEELES  ERBOESEE - HEhsF
M ERED °

2RE [ —FFLRNEEASHGE -
A press conference was held to present the results
of our survey on upward mobility in young people.
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Working with Corporates to Promote Employee
Well-Being

The ongoing pandemic has inevitably eroded the health and morale
of many employees. To help them stay physically and mentally
healthy, Vital initiated a series of special solutions to help employees
overcome the stress and health issues associated with the pandemic.
At the height of the pandemic, we hosted more than 40 pandemic-
related seminars at the invitation of our corporate clients, covering a
range of topics including “AQ Accelerator: Boost Your Resilience in
the Face of the Pandemic”, “Managing Emotions in the Face of the
Pandemic”, “COVID-19 from the Perspective of Traditional Chinese
Medicine” and “A Nutritional Guide to Fighting the Pandemic”. Most
of the training sessions were held online. Furthermore, we prepared
a series of articles to share tips on staying healthy and productive
at work with our clients, with the goal of providing comprehensive
support to employees during the pandemic.

A Survey on Upward Mobility in Young People

The upward mobility of young people is intertwined with the long-term
stability and harmony of our society. In view of this, Vital conducted
a survey on upward mobility among young people in collaboration
with Junior Chamber International City Lady last year, gathering
responses from over 600 employers and employees under the age
of 30. The aim of the survey was to gather their perspectives and
views on the criteria necessary for young employees to qualify for
a job promotion and the support they needed to do so. The results
revealed that the majority of employees lacked a clear understanding
of the key factors that were considered by employers when deciding
on promotion, while most companies also failed to offer the support
necessary for young employees to be awarded a promotion. The
glaring discrepancy between the expectations and views of the
two sides had limited the upward mobility of young employees. To
narrow this cognitive gap and help young people move up more
easily, Vital recommended a series of measures for employees and
managers based on the survey findings.
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“Creating a Happy Workplace” Sharing Series:
“Harmony Workplace - Knowing your Personalities
in the Workplace”

In March 2022, Vital’s training consultant was invited to speak on
the theory and applications of D.I.S.C. assessments at a seminar
titled “Creating a Happy Workplace” Sharing Series: “Harmony
Workplace - Knowing your Personalities in the Workplace” hosted
by The Hong Kong Council of Social Service. The seminar was
aimed at helping the participants gain better insights into their
personalities in the workplace and learn how to facilitate workplace
communication, interact with co-workers and work more efficiently
as a team under the “new normal” of remote working. The sharing
session took place in the form of an online conference, which
was attended by more than 100 employees from companies/
organisations participating in the Caring Company Scheme. As
was evidenced by the positive feedback, the event proved to be a
spectacular success.
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Our Zentangle and Japan Alcohol Ink
Art workshops were popular among
corporate clients, as they allowed the
participants to sharpen their focus and
de-stress by creating art.

As Hong Kong'’s economic outlook continues to be uncertain, Vital
is expecting a challenging year of growing market competition
ahead. We will introduce more diversified service offerings and
counselling models, by tapping into the power of technology,
and will explore new opportunities to collaborate with other
organisations and develop innovative employee services. We will
also encourage more employers to prioritise employee well-being
and engage with them in creating healthy workplaces.
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Service Statistics (as at 3
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Attendance of employee wellness
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Attendance of crisis intervention
services
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